SGSA (Regular Meeting)

1-22-25

Attendance

In Person:Corey Decker, Chris Schau, Ryan Olivier, Kierra Larbre, Joe Larbre,
Lisa Lai, Steve Williams, Caden Long, Filepe Reyes, Roberto Reyes, Doug M.
Zoom: Fernando Franco

Start Time: 7pm

End Time: 8:55pm

Agenda Topics
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Set Next Meeting

Treasurer Report

General Discussion

Next Meeting:
Feb. 13th 7pm

$10k in checking, investment acct. $109k
Changing CPA/Bookkeeper
Roberto filed for grant from Impact 100

Evaluations 1-25-25

9:30 am - 6U (no tryout - check-in only)
10 am - 8U

11 am-10U

12 pm - 12U & 14U

Team Selection and USA insurance / registration

Team selection done after evals.
Lisa and Patty will input information into sports engine

Coaching Clinics - 2-8-25

e How to teach pitching
e Finger Printing
e Gear Pickup
e See our website for Safe Sport, background check / Ace,
Concussion Training
e Field Prep
Pitching Clinic
e Pitching for Fun - Feb 22th 10am - 130pm
® Learn to Pitch - March 8th

Field cleanup day - 2/22 9am

Opening day - March 15th

Awards - Sheeham and Padgett (Will not be announced before
Opening Day.) - Coaches to send nominations to Joe,
preferably non Revolution girls

HS Girls - Ryan O. to coordinate

Anthem Singer - Lily Larbre

Scheduling Conflict with Annie Play

Photographer: 707 Photography

Silent Auction

50/50 tickets - No raffle for opening day
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I[tems to consider for
next meeting:

Merch - New logo, Kiera to order

MC setup - Khi

Alternative Site -Phifer gym at the HS booked

Need to book Native Son of the Golden West for the Flag
Hit- a-thon after pictures. Need better coordination so all
players can participate.

Interleage
e Marin and Petaluma for 14U currently no response from Marin
e North Bay Santa Rosa for 14U to 10U
e Currently reaching out to other leagues for scheduling

Open Board Positions
e Equipment Manager - Rebecca Wallace is coaching in
Petaluma and has resigned. We are in urgent need of an
equipment manager to help setup the season
Volunteer Coordinator
Snack Bar Coordinator
Website Coordinator

Coaches input - what worked and what needs improvement?
e 8u change game time to 80mins.

e 6u 60mins
e hardball for 8u
e joint practices Sundays 1-3pm
e new rules in 8u were liked by all
e Girls more engaged with transition from coach pitch, possibly
add outs towards end of season
Umpires

e Jr Umpire:
e USA Training - Sunday, January 26th
e 10am-12pm

e Adult Umpires - Men’s softball, USA umpires

Sponsorship Update
e Chris has sent numerous letters for sponsorship and silent
auction - limited responses at this time
e will do team baskets for the auction. Chris to connect with
coaches when practice begins

FOD Update
e Annual Meeting 1/23
e New Contracts
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Action Items e Appendix re: sheds
e MC Setup for opening day

Patty - Research websites for online Merch sales

* Kiera to order hats and limited sweatshirts with the new logo.

* Ryan to send information about the online merch store
(squadlocker.com) to the board.

* Chris to look into food truck options for opening day.
* Doug to invite Duck Dynasty to evaluations and opening day.

* Lisa to contact Justin regarding booking Altimira as an
alternative site.

« Joe to reach out to other associations for interleague games.

» Lisa to talk to Seamus about field usage and deposits for Field
of Dreams.

« Patty to follow up with Friedman's about player sponsorship.



http://squadlocker.com/
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* Kiera to update game times: 6U to 60 minutes, 8U and above
to 80 minutes.
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